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Vox experiments with YouTube memberships to deepen relationships with loyal fans

Laying the groundwork:

Launching the membership program:

Building the audience:

Tweaking the program: 

Retaining members: 

Support for journalism comes first, perks second: 

Listen to your members:

Get the right teams in place:
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Through this program our members got a peek into our production process, the chance to chat live with their favorite 
hosts, join quarterly advisory network calls, and interact with our team in a safer, more intimate space than main 
channel comments. Most importantly, according to our members, it gave superfans a way to support our journalism.
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