
Innovation
Funding

The Guardian Nigeria builds a digital newsroom and establishes their voice in the digital video 
news space

Identifying gaps:

Building up capabilities:

Format brainstorming: 

Enabling format experimentation:

Reviewing and revising: 

– Three team members received production 
processes training

– Viewership increased by 500%

– 4X increase of subscriber numbers

Think substance over space:

Adopt a start-up mentality to hiring:

Forget the fancy equipment:

Have a strategy to get more eyeballs on your content:
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