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By leaning into digital-first video, GMA reinvigorates their traditional media brand, engages a new 
audience, and reduces production costs

Building out the team: 

Getting the right equipment: 

Creating new workflows for digital-first video: 

Experimenting with different topics and formats for a 
digital-first newscast: 

 

They staffed up teams

GMA has transformed its perception amongst 
younger generations

The changes in equipment, studio space, and 
production style have resulted in lower costs

“Stand for Truth” is averaging 20K new views

YouTube is an entity unto itself: 

Made-for-YouTube content can work on TV: 

Thumbnails are windows to the content: 
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YouTube's audience is young. It simply 
makes sense to tap into the digital video 
audience while still telling stories that 
reflect the journalism, credibility, and 
basic values of the GMA newsroom.
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