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BuzzFeed News builds a video newsroom and experiments with formats to improve YouTube 
performance and grow subscriber base

Building out infrastructure for video success: 

Experimenting with new formats: 

Using data to optimize for success: 

Fast turnaround videos proved successful

Evergreen content performed well

Explainer format “QAnon Explained” was viewed 
over 59K times

Lean into what’s already working: 

Tell the same story in different ways: 

Packaging counts for a lot: 

Evergreen content resonates with the YouTube audience: 
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Identifying what kinds of video we 
should focus on producing, how many 
of each kind, and which resources we 
need to achieve this can help us make 
long-term plans around our video 
priorities as BuzzFeed News grows 
and evolves its digital video strategy.
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