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The Atlantic experiments with content formats to help grow YouTube subscriber base

Setting up the digital newsroom and team:

Building a data-driven digital video strategy: 

Testing and learning the way to better content: 

Scaling learnings: 

Promoting across channels: 

Median subscribers and ‘positive engagements’

Median views from subscribers

– Median views per episode

Test and learn, then scale: 

Create an engagement web around your content: 

With YouTube, it’s all about community:

Build a team around your video goals:
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